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S.H.A.P.E. Assessment (Facilitators/ Light-bearers guidelines)
· Ensure that there are enough SHAPE assessments for everybody and that there are drinks and snacks available on the tables.
· Pray and ask God to use you as an instrument so that HE can reveal them what HE wants.

· Welcome them
· Remind them (being led by the spirit):
· Life is not about US but about what GOD can do through us. 

· God is the musician and we are only the instruments. 
· HE is the creator and WE are the creation. He has the best plans for us (Jeremiah 29:11)
· As an apple seed is planted in the soil, there is already EVERYTHING inside not to become a banana tree or a coconut tree but an Apple tree which will bear nothing but… Apples! SO we all have to bear fruits but we have different fruits to bear. Fruits through which we will be recognised (Mathew 12:33). 

· Even if the whole Body of Christ has the same commission (Make disciples, baptize and teach how to observe HIS commandments), we are different parts having different functions so we are ALL as important as we just have different assignments.

· Purpose driven life 5 main points (you can read the Purpose driven summary attached):

· #1: You Were Planned for God’s Pleasure (Praise & Worship him/ Relationship with him/ Glorify him)
· #2: You Were Formed for God’s Family (Fellowship- Nurture relationships, Love and care for one another (INREACH)/ The body of Christ/ Local Church)

· # 3: You Were Created To Become like Christ (Study scriptures to know who Jesus was/ accept difficulties to grow/ WWJD-What Will Jesus Do (through me)) 
· # 4: You Were Shaped For Serving God (know and develop your S.H.A.P.E. & accept your assignment/ always develop your gifts for His glory and to serve OTHERS/ We don’t own anything (Acts 4:32) so we must share everything)
· #5: You Were Made For A Mission (The whole body is called for worship, ministry, evangelism, fellowship (Love & Unity) and discipleship)
· As members of the Global Church, we are called to be servants to respond to people’s spiritual, emotional and physical needs.

· We have our Primary Ministry (where we are gifted) and our secondary ministry (where we are needed) but both are important.
·  Bible characters’ Ministries were shaped by their unique S.H.A.P.E. Paul was called to share the gospel boldly and Mary’s main calling was to be a good mother… It is not about how big your ministry is but if you are doing your part in God’s perfect symphony. (E.g. Johan, a very good engineer who works hard to feed his family but also to support missionaries. Family, Work and Church are all linked… This is called LIFE.)

· Be ready, open minded and have fun as the assessment (NOT Test) will take 3-5 hours.

· No one is ‘rating’ you but we are helping you to better know yourself… How God has already made you! Remember that you are precious and that if you are not here, the world is missing something! Just like a missing piece in a beautiful puzzle!
· So ‘set your minds on the things above, not on the things on earthly things’ (Colossians 3:2)
· The value of each of these tools will vary depending on your age, how long you’ve been a Christian, your background, your honesty and how much time and serious thinking you’re willing to invest in them!

· Using your S.H.A.P.E. is the secret of both fruitfulness and fulfilment in ministry. You will be most effective when you use your spiritual gifts & abilities in the area of your heart’s desire, and in a way that best express your personality and experiences. The better the fit, the more successful you will be. 
· PRAYER Time 
· Take one or two song(s) to ask the Holy Spirit to guide us
· Pray for them and ask any volunteer(s) to pray for this assessment

· Ask them to choose one of their closest partner with whom they usually serve together and seat them next to each other. Tell them they will have the opportunity to share after every section to be able to better know each other but mainly to better support each other afterwards. Together we are stronger (Ecclesiastes 4: 9, 12)!
Spiritual gifts
· Remind them that Spiritual gifts are NOT natural talents (Abilities) + Compare with Fruits of the Spirit (Gal 5:22-23)… ‘Fruits’ shows our maturity and ‘Gifts’ shows our ministry.
· Ask them to take page 2, fold it and explain them how we will do the test. That you will read the questions for them slowly and that they will need to answer the questions honestly without thinking too much, to not hesitate to stop and ask to repeat or clarification to be sure to understand well and answer 0-3 for every question.
· Take example question 11: I VIEW my home as a place of ministry and this does NOT mean I have a home and I use it for ministry… so be sure to understand well the questions.

· Remind them that it is about your personal Spiritual gifts and NOT your abilities which we will assess afterwards.

· Start read the questions 1-45 - little stretching - Questions 46-90 – Stretching – 

Questions 91-133 – Ask them to make the Totals – ask them to mark which their 5-6 best are – make them unfold page 6 and discover their gifts
· Remind them that it is only a test to help you better discern your gifts but the HOLY SPIRIT needs to reveal which ones you have to focus on… so then, ask everybody who wants to read and go through all the other spiritual gifts reading one person at a time loudly. 

· Ask them to write their top 5 spiritual gifts and share about it with their partner.

· Wait everybody to finish small sharing.
· Read the point to remember together.
Heart
· Read psalm 37:4 and remind them that God will NOT give you what your heart desires but He will give you the desires of your heart… what He has already planned for you, what will really passion you.

· Ask them to either close their eyes or not and read the questions slowly giving them the time to answer them in their hearts.
· Ask them to check the boxes and to write the vision/ mission (if any) God has put on their heart.

· Remind them that the more you check boxes, the more difficult it will be to stay focus & to not hesitate to ask for clarification (E.g.: Empty Nesters or Sanctity of Life).

· Ask them to share about what they have written with their partner.

· Wait everybody to finish small sharing.
Abilities

· Ask them to check the boxes but remind them that they must ONLY check the ones they Excel & love doing as you can excel but not love doing it OR even love doing it but do not excel in it.

· Ask them to share about what they have written with their partner.

· Wait everybody to finish small sharing.

· Read the point to remember together.
Personality
· Ask them to write their name with both hands + Tell them:

· When you do something not natural you feel uncomfortable, take extra time & effort and still did not do a good job… It is why you must serve where it suits your personality.

· Ask them to check the boxes but remind them that they must ONLY check the ones they see themselves and other might see them… even the ‘Humble’ one. Remind them to not hesitate to ask for further definitions of those characters or to ask their partner what they think about you.
· Wait for them to finish the box checking section.

· Explain them about how they will need to put between 1-8 where they feel they are then read the characters one by one giving them time to answer (E.g. : Read Introverted v/s Extraverted- wait – read Controlled v/s Spontaneous- wait – etc.)

·  Ask them to share about what they have written with their partner.

· Wait everybody to finish small sharing.

Experiences
· Remind them that ALL their experiences (good or bad) contribute to Who they are today

· Go through all the questions with them and ask them to answer ONLY using bullets points (such as one word for an experience) and not essays (it is why there is not much lines).

· Ask them to share about what they have written with their partner.

· Wait everybody to finish small sharing.
SHAPE Profile
· After having finished going through S.H.A.P.E., remind them that they have finished the meal but it is now time to go to the dessert. 

· Explain them that it is perhaps the most important part as it is a summary of all your SHAPE on one page.

· Go through all the questions and really encourage them to do the drawing in the end to illustrate their SHAPE and their future life even without artistic gifts… and then, IF they feel and want to, write your name and sign the statement/ commitment in the end. Remind them that they are not doing that to please you or anybody else BUT God himself so may their yes be yes.
SHAPE Application
· Go through both questions with them and explain them that it is about knowing if there is any church or organization ministry in which they could get involved to answer to God’s calling upon their lives. Then ask them to write down the different possible ministries they could get involved in.

· Ask them to share about what they have written and draw (for both SHAPE Profile & SHAPE Application) with the group (4-12 maximum) that they usually serve together (or if not much time left, ask them to share it only with their partner)
· Wait everybody to finish small sharing.
Light-bearers (vision) sharing
· Share with them that we are NOT recruiting because only God recruits and knows HIS plans for their lives but IF they feel called for the CARING & LINKING ministry by: 
· Helping brothers and sisters to know their identity in Christ better by making this SHAPE assessment with the maximum Christians, 
· making the census of resources within Christ’s body to share them afterwards to ensure that nobody lacks anything,

· caring for Christians around you (such as by listening to their needs) and help/ encourage them to develop their gifts and talents,

· being the link between your local church or organization and the other churches and organizations to support each other and help to work together and
· working for the accomplishment of Jesus’ prayer for the Love & Unity of Christian (John 17),

· Give them the Individual forms (for their leaders to know them better) and ask them to also tick the box ‘Light-bearer’ among the ministries they are or would like to be involved in.
· Ask if they would like to have ‘The Light-bearer’s manual’ document to better know about the ministry and direct them to the website to get the manual and the SHAPE Assessment too.
· And IF you have time, share about the LOVE Day with them (read the ‘LOVE Day sharing’)
· Encourage them to stay focus on their God-given vision/ mission, keeping in mind their motivation and to seek the Lord constantly so that He reveals to them the next steps in their lives.
· Remind them that S.H.A.P.E. is just a tool to better understand our calling upon our lives BUT we must always stay opened to the Holy Spirit so that HE leads us where HE wants us to be.

· Hold hands and pray together as a ‘commissioning and encouragement’ to serve God according to their SHAPE and the plans HE has for each one of us.

· Remind them that it was just an assessment and that if they want to go deeper in the understanding of who God made them and their S.H.A.P.E., it is recommended to read the books ‘Purpose-Driven Life’ by Rick Warren and ‘S.H.A.P.E.’ by Erik Rees.

· Warm Goodbye
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